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Ultimate Guide
To Grant Funding
Success

Unlocking Grant Funding Success:
A Comprehensive Guide for Nonprofits

Understand the ins and outs of grant funding success.
Learn how to best position your organization for social services outside funding.

www.casebook.net



First and foremost, remember that grant
funding is not a piecemeal effort. Build it on a
long-term strategy that reflects the problem
you are solving, your capacity to solve it, and
how you will demonstrate impact.

Data is the objective proof of your work.
Client success stories are the heart of

your work, both literally and figuratively.
Combine these elements for effective grant
applications.
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You're in the trenches every
day, working tirelessly to

make a difference in your
community. But as a social work
professional, you know that
achieving your mission takes
more than just dedication — it
takes dollars. That's where grant
funding comes in.

These grants are the fuel that powers your
work. But securing grant funding is no walk in
the park.

You're up against fierce competition,
complex application processes, and funders
with specific priorities and expectations.

To rise above the rest, you need a smart
strategy and a compelling case for

support.



https://www.casebook.net/
https://www.casebook.net/get-demo/
https://www.casebook.net/get-demo/

9 casepook

What Is Grantmaking?

i/ N
,.\(5),.. Essentially, it involves distributing financial resources to
-_rb: nonprofit organizations working towards specific social
bd and human services goals — those that align with the grant
— maker’s priorities. Every effort to obtain a grant depends on
At its core, grantmaking matching your service to the change the grantmaker wants

to see. To the grantmaker, they are making an investment to
reach their goals. They will invest their money in the applicant
they believe is most likely to create the outcomes they want.

is a straightforward
concept. It’s the process
by which organizations

provide funds to support These grants can support a wide range of activities, including
various social initiatives research, advocacy, capacity building, service delivery,
or projects. program development, and capital needs, to name a few.

Overall, grantmaking serves as a mechanism for mobilizing resources, fostering innovation,
and catalyzing positive societal change.
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The Three Main Types of

Grantmakers and How to
Find Opportunities

To pursue social and human services outside funding, you first need to understand who
provides it. There are three main types of grantmaking institutions, each with its own focus
areas, application processes, and funding priorities.

Understanding these differences is key to identifying the right opportunities for your
organization and positioning yourself for success.

AN

Il Wi )

Government Private
Entities Foundations

Corporations

Casebook | info@casebook.net
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Government Entities

Federal, state, and local government agencies will often solicit proposals from nonprofits to
carry out community development projects, human services programs, educational initiatives,
and more. These grants are highly competitive but often come with substantial award
amounts.

Depending on the level of government, there are different ways to learn about the availability
of grant opportunities. Federal grants are published in two reliable sources.

Grants.gov is a federal website any The Federal Register is dense, but
organization can join and follow. when you read it you will learn

There are numerous search filters about grant opportunities and get a
you can use to narrow results. preliminary look at what is expected.

State and local grants often come out of
funds that originate with federal resources.
You can learn about these from the federal
resources above and watch for grants

to lower-level governments for them to
distribute. You can also follow the websites
of the state or local agencies relevant to
your work. Check with the agencies to find
out how they publish grant opportunities.
You may be able to get on a list to receive
notices.

Government grants always come out of
legislation. If you stay current with recent
or pending legislation you can use that
knowledge to watch for opportunities.



https://www.casebook.net/
https://www.casebook.net/get-demo/
https://www.grants.gov/
https://www.federalregister.gov/

Private Foundations

Funded by private sources like wealthy individuals or families rather than public tax dollars,
foundations tend to have simpler application processes and more flexibility in what they fund
compared to government funders. Having said that, larger foundations give bigger awards, but
they can have sophisticated application processes. There are numerous databases to which you
can subscribe to learn about foundations that are a good match to your mission and needs.

Guidestar is free,
but also the most basic.

There may be little information
about what they want to fund. You
can get around this limitation by

looking at the foundation’s 990
filings. Most have a detailed list of
the organizations to which they
awarded funds and how much.
Then look up those organizations
to see what they do.

Other grant databases charge fees that may
be affordable to modest organizations. These
are not exhaustive but they can provide
valuable insights. You may be able to find
government funding resources as well as
foundations in them.

The Foundation Directory is published by
Candid, the same company that maintains

GuidesStar. It is a pricey resource, but many
libraries subscribe and you can use it for free.
It has an extensive database.

A large percentage of foundations lack

websites, making the grant databases even
more important.

Corporations

Many companies have philanthropic arms that distribute a portion of their profits as grants.
Corporate funders typically focus on giving in communities where their employees live and
work. Some prefer causes that allow employee engagement through volunteering or board
service.

Many publish their opportunities through the Foundation Directory, as well as their websites.
Corporate foundations may have standalone websites or at least have a page on their
business website dedicated to their philanthropic efforts.

As an aside, networking and attending workshops can generate leads for grantmakers to
approach. Colleagues and presenters may have recommendations about sources they know
about or have used.

Casebook | info@casebook.net
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Deciphering the Jargon

’ Request for Proposal (RFP):
An RFP is a document issued to solicit bids for a specific project or service detailing the
project’s requirements and evaluation criteria.

’ Funding Opportunity Announcement (FOA):
An FOA is a public notice issued to announce the availability of grant funds, outlining the
program’s purpose, eligibility criteria, and application process.

. Request for Applications (RFA):
An RFA is a solicitation notice that specifies available funding for specific projects or
research areas and invites applications or bids.

P o

A Letter of Inquiry (LOI) is a brief letter you can send to introduce your organization to
funder and start a conversation about your funding needs before investing time in a full
proposal. Some funders require an LOI before inviting a full application. Before writing one
be sure LOIs are accepted and whether the grantmaker has guidelines.

’ Proposals/Applications:
If a funder likes your LOI, they will usually invite you to submit a more detailed proposal
explaining exactly what you are requesting funding for.

P epandro:
The Executive Director (ED) and Program Director (PD) are the key leaders and main
points of contact for your organization in communications with funders. If you aren'’t
sure who to contact check with an administrative assistant. They can be great sources
of information!

Casebook | info@casebook.net
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Developing Your Funding Strategy

As you embark on this journey, you're not just seeking funds; you're cultivating relationships and
forging partnerships that propel your mission forward. A sound strategy is long-term and each
grant application is part of a larger plan to achieve specific goals. Foundation and corporate
grantmakers may give a multi-year award, but they rarely provide ongoing funding. Your plan
must include how you will continue to fund your work year after year, after you have spent the
initial grant.

Casebook | info@casebook.net

A growing number of grantmakers are
data-driven. However, many social work
organizations face significant challenges in
meeting this expectation due to inadequate
reporting, limited data management, and
incomplete documentation processes.

Relying on manual workflows, paper
documents, and disconnected systems
like Excel spreadsheets can hinder your
ability to capture and communicate your
impact effectively. Inconsistent data entry
by caseworkers further compounds the
problem, leading to reporting that fails to
convey the full scope and impact of your
work.

To overcome these obstacles and
position your organization for grant
funding success, you need a strategic
approach that addresses both your
external funding relationships and your
internal operational capabilities.


https://www.casebook.net/
https://www.casebook.net/get-demo/

Here’s how you can achieve that:

Tailoring Approaches to Funder Types

Your organization’s mission, vision, and goals should stay consistent.
No grant maker likes an organization that appears to be chasing

grants. That is different from the practice of adapting the style and
emphasis of your proposails to appeal to different funders.

All resources are likely to provide a contact person you can reach out to and ask for guidance.
You don't need to guess at their priorities, or how you should explain them. Keep in mind that
written descriptions on their websites or materials don’t always state clearly what the grant
source wants. A phone call can clarify their expectations and begin a relationship at the same
time.

’ Government funders want to see hard evidence of your qualifications, partnerships,
and the likelihood of results. Cite relevant statistics, lay out Strategic, Measurable,
Ambitious, Realistic, Time-bound, Inclusive, and Equitable (SMARTIE) objectives, and detaiil
your program design and evaluation plan. Write in a formal, analytical tone to show you
will be a responsible steward of public funds. That does not mean eliminating personal
stories that demonstrate impact, if you can fit them in within word limits that may be part
of the application. Humans are still the ones reading your application.

’ Foundations look for a combination of data and powerful stories demonstrating the
importance of your work. Clearly explain the need you address, your unique positioning
to make an impact, and your plan to achieve change. Balance an educational tone with
an urgent call to action.

’ Corporations care most about the immediate, tangible outputs of your work. Highlight
the number of people you serve, the opportunities for employee volunteering, and your
local community impact. Use an upbeat, inspiring voice to get them excited about
partnering with you.

Casebook | info@casebook.net
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The common threads running through successful proposals to any type of funder are:

A clear explanation, with data, of the need you address

The impact you will make. If this is a new program rely on how you created measurable
impact with other programs and services, to add credibility

How you will evaluate and report results

Ground your writing in your organization’s mission, and don’t contort your programs to fit funders’
guidelines. But do match your tone and areas of emphasis to each funder’s priorities.

Casebook | info@casebook.net


https://www.casebook.net/
https://www.casebook.net/get-demo/

Leveraging Technology To Strengthen
Your Grant Funding Case

To produce powerful reports and proposails, you heed the right infrastructure
to gather, analyze, and communicate your data effectively. This is where many
nonprofits struggle.

Consider how case management software like Casebook could support your grant-funding
initiatives:

800 Centralize Client Data:
|| A robust case management system allows you to securely store and access client
demographics, case notes, service records, and outcome data all in one place.

~1| Standardize Workflows:
EEE Case management software enables you to create standardized workflows with
=2 =) automated tasks and reminders to ensure no critical steps are missed.

Simplify Reporting:

With all your data in one system, it's much easier to track, analyze, and visualize
program outcomes. Look for case management software with robust reporting
capabilities so you can quickly generate funder reports and dashboards.

Ensure Security and Compliance:

Storing sensitive client data requires strong security and privacy controls. A
reputable case management system will maintain HIPAA compliance, secure
encryption, user access controls, and audit trails.

— Program Evaluation and Improvement:
When you can run reports on services and outcomes you are equipped to evaluate
@ what is working and what is not.

By using case management software to streamline service delivery and reporting, you can focus
more time and energy on your mission. You'll also have access to the data and insights needed
to continuously learn, improve programs, and demonstrate your impact to funders. Using case
management software demonstrates you value accurate, timely data that funding sources can
rely on to evaluate the return on their investment.

Casebook | info@casebook.net
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Strengthening Your Organization
Through Capacity Building

y 2

Grants to build capacity positions your organization for success in all it does. Beyond
program grants, also seek out opportunities to build your internal capacity and infrastructure.
Grantmakers recognize that strong organizations deliver better outcomes in the long run.

Moreover, your applications will show you have put in the hard work to be ready to deliver on
the promises you make.

Casebook | info@casebook.net
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Why Capacity Building Matters

Securing grants to directly support your programs is essential — but don't overlook
opportunities to fortify your organization’s underlying infrastructure. Capacity-building grants
provide funds to bolster your internal systems, staff, and resources. This behind-the-scenes
work is vital to successfully scaling your nonprofit.

On average, US nonprofits operate on budgets of under $1 million per year. For the many small
but mighty organizations working in youth development, education, human services, and
community development, stretching limited resources is a constant challenge. Even larger
organizations must pay attention to their capacity. Growth without preparation can undermine
what you are doing well. Thus, strategic capacity-building funding can be a game changer.

Foundations like the Annie E. Casey Foundation and the David and Lucile Packard Foundation
specifically support nonprofits’ efforts to strengthen their management, governance, and
operational capabilities. In general, capacity building grants are a common use of foundation
funds. Their investments recognize that effective programs rest on a foundation of solid

organizational health and sustainability.

Types of Capacity Building Support

Capacity-building grants typically support projects and investments in the following key areas
that boost your nonprofit’s infrastructure:

People Power:

Nonprofits often face staff
shortages, high turnover, and
limited training resources,
hindering their ability to serve
clients effectively. Capacity-
building funds can help your
organization hire key staff, provide
professional development, and
recruit committed board members
and volunteers. It enhances the
expertise needed for results and to
secure sustainable funding.

Casebook | info@casebook.net

Organizational Systems and Processes:

Many nonprofits struggle with poor planning and
inefficiency in operations. Strategic plans, with clear
and operational goals and actionable steps will
improve program implementation and reporting. This
process allows organizations to study their needs for
collecting, storing, and reporting data. For example,
inefficient manual processes, fragmented data
management, and difficulty in creating meaningful
reports will sabotage your credibility. Government
grants can often be renewed, but only if you can
submit timely, accurate reports and pass program
audits. Your reputation for good data will precede you
when you return to foundations for additional funding.


https://www.casebook.net/
https://www.casebook.net/get-demo/
https://www.nonprofitimpactmatters.org/data/downloadable-charts/
https://www.aecf.org/
https://www.packard.org/

Capacity-building grants can support initiatives to streamline workflows,
implement centralized case management systems, and establish clear data
entry protocols. It helps improve accuracy, collaboration, and compliance while
freeing up staff time for client services.

Tips for Pursuing Capacity Building Funds

Assess your organization’s capacity-building needs and priorities before
seeking funding. Conduct a Strengths, Weaknesses, Opportunities, and
Threats (SWOT) analysis to pinpoint your most pressing gaps and growth
opportunities.

Ask current funders for recommendations of capacity-building grant
programs and for introductions to potential new funders. Demonstrate
how building your organization’s muscle will help you deliver even
stronger outcomes with their program-focused support.

Create a long-term capacity building plan that sequences your needs
into phases. Determine the right order to tackle priorities like hiring
fundraising staff, adopting a new database, or upgrading your financial
management system.

Pursue capacity building support parallel to program funding. Advancing
your infrastructure and your core work in tandem will generate the most
sustainable growth.

Casebook | info@casebook.net
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Nurturing Funder
Relationships
Through Effective
Reporting

Winning a grant is a major
accomplishment — but your work is just
beginning. To turn one-time grants into
lasting partnerships with funders, you
need to deliver on your promised impact
and clearly communicate your progress
and results.

But let’s be honest; reporting can be a huge headache. If you're like most nonprofits, you're
probably drowning in data you need to collect and report. Client files, program metrics,
financial records — it's a lot to keep track of. And when it comes time to report back to funders,
you're stuck struggling to pull all the pieces together.

The result? Incomplete, inconsistent, and unconvincing reports. And that’s a big
problem when it comes to building trust and credibility with your funders.

Despite these challenges, overcoming reporting challenges is crucial to building trust and
lasting relationships with funders. And once again, a robust case management system
provides the solution.

With a robust case management platform, you can streamline reporting, save time and
resources, and enhance the quality of your reports, nurturing strong relationships with funders

based on transparency, accountability, and trust.

Ultimately, thoughtful reporting and regular outreach to funders will help your organization
build a reputation as a reliable, effective grantee.

Casebook | info@casebook.net


https://www.casebook.net/
https://www.casebook.net/get-demo/
https://blog.casebook.net/reporting-impact-and-communicating-to-grant-funders

Types of Formal Reporting

Most funders require grantees to submit two major types of formal reports:

Interim or Progress Reports: Final or Impact Reports:
Typically required every three to six months during the Submitted at the end of the
grant period to provide a status update on your use grant period to comprehensively
of funds. These share progress toward your goals and document your outcomes and
make a compelling case for continued funding. learnings

Your grant agreement will specify each funder’s format and requirements.
But every report should strive to:

. Tie activities and results back to your original proposal and goals

. Express gratitude for the funder’s support and invite them to discuss further

Casebook | info@casebook.net
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Boost Grant Funding Success
With Casebook

Securing grant funding is a critical component of delivering high-
quality social services to individuals and families in need. However,
it's easier said than done. Funders are looking for organizations that
can demonstrate strong outcomes, but too many nonprofits are held
back by cumbersome data management and reporting.

That's where Casebook comes in. Our powerful yet easy-to-use

case management platform is designed specifically for human
services organizations like yours. With Casebook, you can easily

track client data, collaborate with your team, and generate reports
that showcase your impact. No more wrestling with spreadsheets or
digging through paper files.

Remember, grant funding success is within

your reach. With a clear strategy and the right
tools, you can secure the resources you need to
make a lasting difference.

To learn more about how Casebook can
support your grant funding efforts,

Schedule a demo today

www.casebook.net
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